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Resource Development 
Today the economic welfare of farm and ranch, 
town and city, is more closely interrelated than ever 
before. 
T axes to support needed educational facilities, 
roads, and local government ; income to maintain 
churches, stores, and other essential community serv­
ices; and jobs for our young people stem from the 
land, service businesses, and industry. 
We can do nothing about the trends showing a de­
clining town and country population in South Dakota, 
or we can lI'}' to do something about it through com­
munity action. 
LET'S FACE FACTS 
There is no easy solution. It's a big job for everyone, 
but some communities have proven the trends can be 
ttversed. 
A young farmer set up on a sound business basis 
builds the economic base of the community. The 
county agriculture agent, the banker and business man 
on main st reet, and other governmental agency repre­
sentatives can all help him succeed. 
The best estimates show that every tourist's car 
stopping in your town spends an average of $30. 
Studies estimate tha t each IO new factory workers 
employed mean jobs fo r 4 more workers, 42 more 
people in town, 27,fXIJ more bank deposits, 36,fXIJ 
more retail sales yearly, and $59,fXIJ more personal an­
nual income. 
S11:PS TOWARD GROWTH 
If you and your community want to grow, here arc 
some of the steps to take along the road to success. 
Organize for community action. Set up a local de­
velopment council or planning commission. An even 
dozen makes a good number if they arc key people 
represent ing interests of the community. 
Invenlory your raourccs. Get as many people as 
possible involved. It generates interest and enthusiasm 
so important to any success. Before you go ahead, you 
need t0 know where you arc. The facu you discover 
will be the basis of your action program; they will be 
the assets you have to sell and the liabilities you must 
strive to overcome. 
Develop a community plan. This should 1ake 
months because every bit of work towards the plan 
helps make the planning better and it builds accept• 
ancc by all the people. It must be their plan. 
Go to work on the plan. Star t with the highest 
priority improvements designed to make a good town 
By}oh.llT.S1onc,dH'«<or,Coop,nn••El1enlionSt"'ice 
and rural community a better one. Sci! others on your 
community and encourage local expansion of employ­
ment with moral and financial support. 
ACTIONS HELPFUL IN AREA DEVELOPMENT 
Develop your community organization. Form a de­
velopment council, planning commission, or coordi­
nating group. 
Form working groups. In so far as possible, use 
groups already organized and assign them specific 
responsibilities: 
Survey or fact gathering 
Finance 
Publicity 
Civic improvemcm 
Industrial development 
Agricultural development 
Small business 
Draw up a community plan. This is the blueprint 
for the community's future. It encourages and stimu­
lates imestment in homes, farms, business, and in­
dustry. 
It helps reduce costs and at the same time provides 
for better schools, parks, roads, and local government 
administration. 
It normally resulu in higher propcny values and 
a healthier, more attractive place to live. 
It builds toward a broader tax base and a reduction 
of individual tax burdens. 
THREE STEPS IN COMMUNITY PLANNING 
Survey what you have now. T o do this it helps to 
have the following on land, people, and finance: 
..,, People 
An accurate base map of the community. 
Maps showing topography, geology, soil, and water 
fCKIU!CCS. 
A map showing prcscn1 use of land. 
An inventory, with maps, of schools, parks, public 
buildings, and other public properties. 
A map of roads, streets, buildings, and transpona­
tion facilities. 
An aerial map of entire community. 
Maps of services such as schools, hospitals, parks, 
watcrlines,sewcrs,ctc. 
Peopla 
Maps, charts, and data outlining population growth 
and characteristics. 
Studies of population distribution, age, education, 
employment, availability, and special skills. 
Analysis of school situation. 
Inventory of social, cultural, health, and welfare 
facil ities and .services. 
Map showing existing housing areas together with 
data giving supply, [)'pc, rate of construction, etc. 
Any other factors pertaining to the well-being of the 
community. 
Finance 
Study of existing economic base, agriculture, rccrca• 
tion, manufacturing, commc:rci:il resources, etc. 
Information on employment and income:. 
Study of service costs of education, wc:lfarc, roads, 
local government, and the tax structure. 
Outline of trade: areas and marke1 areas for the com­
munity. 
Program of capital improvements and bonded in­
debtedness. 
Decide what you want. Make a plan. 
Show proposed new streets and roads. 
Show future land use pattern desirable. 
Suggc:~ pa!king pattern for business area; traffic 
routmgs1gns. 
Program future citpansion of services in keeping 
with community's financial abil ity. 
Make proposals on the future of land, people, and 
finances. You should include: 
Land 
Future locations for schools, parks, playgrounds, 
publ ic buildings, recreational dcvc:lopmcnt, new 
business, and industrial sites. 
Supporting facts and figures. 
Data on the population Ji\'ing in the communiry. 
Future nttds for social, cultural, and health and 
wclfarefacili1ies. 
Plan for future educational needs. 
Plans for adequate and pleasant residential :areas. 
Finonce 
Estimate of future needs in business and industry to 
obtain a balanced community. 
Program for future expansion of public and pri11a1c 
scf\liccs in keeping with community's ability to 
finance, such as power and water. 
A program for future public impro11ements and 
capital expenditures. 
Suggestions as to probable future tax policies 
founded upon a well rounded economic base o( 
town and counuy. 
Get what you want from what you ha11e. Incorpo­
rate the p!a.n into a report on the community. Publish 
parts o( it for use in selling bod1 local pc:oplc and out­
siders on the communit)'. 
Set up a capital budget and impro11ement program 
over 5 or 6 yem with the most needed items listed in 
ordero( priority. 
Enact the needed ordinances to carry out proposals 
for new development including zoning a building 
code and sanitary code for the town. 
Support a local economic development corpora­
tion with finances to :ictivc:ly cooperate with prospcc­
ti11e employers in bringing new opportunities for jobs 
and income into the community. 
Finally, in the last analysis, it's the interest and 
individual initiati11e of all the people that rea ll y puts 
a town and the surrounding amt on the: map. 
In many South Dakota communities there arc real 
opportunities to expand the local proces.sing an<I serv­
icing of a dynamic agriculture. Small industry using 
local raw materials or those easily transported have 
real possibilities. Often these arc devdopcJ around 
the skill of residents when given community encour­
agement. R«reational and highway services ha11c a 
great new future for many communities. 
Irrigation holds a key 10 stabilizing agriculture 
and making it possible for the !a.nd to support more 
farm families in some areas. In others, dairy, poultry, 
more livestock feeding, and the production of special­
ty crops, such as sugar beets :ind 11cgc1ables, might 
profitably be encouraged. 
Community growth is the product of working to­
gcrhcr, getting the facts, dc11c!oping a plan, ideas, 
enthusiasm, hard work, and a pindi of luck. 
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